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Operating Principles and Guidelines as Amended March 2011
A. Central Florida Accordion Club, Inc. (CFAC) is a voluntary fraternal/social club dedicated to promoting the visibility and wholesome value of the accordion as a multicultural and multi-ethnic through civic and community activities. It is the mission of CFAC to promote an appreciation of the accordion while encouraging and supporting accordion players of all skill levels.  CFAC shall be organized and operate as a not-for-profit Florida corporation and is a federal income tax exempt 501(c)4 organization.

B. CFAC’s geographic focus shall be:  Brevard, Lake, Orange, Osceola, Polk, Seminole, and Volusia Counties (Central Florida).  CFAC will accept memberships from outside the Central Florida area.  (By-Laws:  Article II) 

C. The name, Central Florida Accordion Club (CFAC) was chosen at a properly noticed meeting, October 15, 2002.

D. CFAC officers and Board of Directors shall serve without financial compensation and hold office on a volunteer basis.  (By-Laws:  Article V, Section 1)

E. The membership of the Board of Directors shall have the power to appoint such other officers as it deems necessary for the transaction of business of the CFAC.  (By-Laws: Article V, Section 4)

F. The Board of Directors shall transact all business of the CFAC.  It shall determine all policies and in general assume responsibility for the guidance of the affairs of CFAC.  (By-Laws:  Article V, Section 5)

G. The terms of office for elected officers shall be one year.  (By-Laws:  Article V, Section 2)

H.  The Board of Directors shall have the power to appoint any CFAC member that is in good standing to fill any vacancy on the BD, shall have the power to appoint and designate committee chairpersons and committee members, and all other officers as it deems necessary for the transaction of business of the Corporation.  (By-Laws:  Article V, Section 4 )
I. Meetings of the Board of Directors shall be held in September, December, March, and June.  The annual meeting of the Board of Directors and the Corporation shall be held in the month of March beginning 2011 (Minutes 6/22/09).  (By-Laws: Article VI, Sections 1 and 2)

J.  CFAC shall have three (3) Directors initially.  The number of Directors may be increased or decreased from time to time pursuant to By-Laws, but shall never be less than one (1).  (Articles of Incorporation:  Article VII)
K. The Board of Directors may solicit, borrow, accept, receive, invest, and expend funds from any public or private source.  It may contract with public and private entities as necessary to further the purposes of the Corporation.
L. Simple majority of CFAC officers in attendance at any properly-noticed Board meeting is required to amend these Operating Principles and Guidelines, approve expenditure of monies, and conduct other affairs of the Corporation.  (By-Laws:  Article VI, Section 6)
M. CFAC Officers/Board of Directors shall not give CFAC endorsement, nor serve as a CFAC job reference, for any CFAC member seeking employment – other than to verify the member is in “good standing.”

N. No CFAC member may obligate CFAC for any purpose/project without the consent/approval of the Board of Directors.

O. The CFAC banner, logo, and/or name may only be used for CFAC approved events/activities.

P. CFAC will establish and maintain a financial relationship at a local established, insured financial institution using the name:  Central Florida Accordion Club.

Q. CFAC will meet and hold an advanced-notice social event and business meeting once each month, at a time and location determined by the Board of Directors, depending upon availability and cost. 
R.  CFAC is organized for the purposes of:

a. To promote the visibility and wholesome value of the accordion in the Central Florida area;

b. To work with the general public, civic, community, and public entities which may obtain some value from the accordion as a musical instrument;
c. To educate the general public and businesses of the value and benefit of the accordion as a musical instrument;

d. To promote and educate the public about the accordion; and

e. To provide opportunities for members and other interested persons to increase their knowledge of the benefits and value of the accordion.

S. CFAC strongly encourages its members to retain/obtain membership in other accordion organizations, such as the Florida Accordion Association, American Accordion Association, Closet Accordion Players of America, etc.

T. The President and Treasurer shall present their respective reports for the operation of CFAC for the preceding year at the annual meeting (March) of the Board of Directors.  (By-Laws:  Article VI, Section 9)

U. Committee chairperson(s) will be appointed by, and serve at the pleasure of, the Board of Directors.  Committee member(s) are subject to the approval of the respective Committee Chair(s) and serve at the pleasure of the respective committee chair(s).

V. CFAC-endorsed Community Outreach Activities require the presence of a CFAC Officer and/or Board of Directors member and/or Chair, Community Outreach Committee to coordinate, monitor, and supervise such activities to ensure maximum positive image and impact.

W. Community Outreach Committee chair shall maintain and transmit to the Board of Directors, a listing of each CFAC Community Outreach activity to include, but not limited to:  CFAC participants, location, date, time, and venue of event.

X.  No refunds on any paid event ticket if holder unable to attend. (Minutes 3/01/05) 

Y. One signature required on checks drawn up to maximum of five hundred dollars ($500) and two signatures required on amount above $500.  (Minutes 3/06/06)

Z. Hospitality Committee.  Mission:  To send cards/flowers to members, blood relatives, and significant others of members.  Limit flower expense to $75 per month.  If the need arises to spend more than $75, the Board will handle case by case.  (Minutes 10/03/06)

AA. Electronic Rule of Order.   (See By-Laws:  Article VI, Section 13)
AB.  Disciplinary procedures.  Charges and specifications of the charges should be clearly written.  (By-Laws:  Article VI, Section 14)  
AC.  Audit Committee.  Mission:  To conduct an annual financial audit of all CFAC financial accounts and to issue a written report to the Board of Directors of its findings.  Committee to be comprised of a past president, or in the alternative, a past director, current treasurer, and two members-at-large, preferably one of whom is familiar with accounting/bookkeeping procedures.  (Minutes 1/2003, 3/05/07)
AD. Establishment of new Chapters.  A potential chapter (petitioner) must have at least 12 accordionists (any skill level) who are current active CFAC members. Petitioner must have a member willing to:

a. represent the interests of petitioner 
b. represent the interests of CFAC 
c. be willing to represent the petitioner as director and  member of the Board of Directors
d. have members willing to carry out added responsibilities/tasks associated with a chapter’s success
e. Petitioner must petition the Board of Directors ninety (90) days prior to a regularly scheduled Board meeting and produce supporting evidence of its intent at the next regularly held Board meeting.
f. The new chapter’s director will be accountable for all funds received/disbursed and forwarded to CFAC’s treasurer w/receipts
AE.  
CFAC’s general revenue may be used for printing, postage, flyers, etc. (Minutes 6/6/05, 10/06, 3/05/07)
AF.  
Honorary members.  Must have made significant contribution to CFAC and/or the accordion community. (By-Laws: Article II, Section F)

AG. Scholarship.  Guidelines attached to these Operating Principles and Guidelines as Exhibit A. (Minutes 6/16/08)
AH. Funding the scholarship.  Funds received from playing opportunities on behalf of CFAC shall be split 50-50 between scholarship fund and general fund.  (Minutes 6/16/08).
AI.   
Volunteer of the Year Award.  Assign VOY point values as follows:
Attendance = 1 point; Playing = 1 point; Donation of time, money or raffle item = 1    point; (Editorial clarification:  maximum of 3 points/regular meeting/location.)  Outreach event = 5 points/event; Discretionary board member assignation of points = 0-5 points.  Recipients of the VOY are ineligible for the award the following year.  (Minutes 1/12/11)  
AJ.   
Outgoing Board members will receive a plaque for service and a $50 gift card.  Board members staying on the Board receive no recognition.
EXHIBIT A
SCHOLARSHIP GUIDELINES 
Purpose:  To encourage young people to play the accordion and simulate an interest in future generations to enjoy the music of the instrument.

1. How do we achieve this goal?  Funds will be set aside, as deemed appropriate by the CFAC Board of Directors, to support the cost of this scholarship.  At the rate of $30 per lesson, the student will be offered a maximum of ten lessons with payment to the instructor taken from the scholarship fund.
2. Target group?  It is set forth in these guidelines that the student shall be between seven (7) years of age through high school.  The student may be enrolled in a public, private or home-schooled curriculum and may not have received any prior professional accordion instruction.  The number of scholarships available and awarded each year is based solely on the amount of money available in the scholarship fund.
3. How selected?  The applicant is to complete the Scholarship Application Form and to write a short essay centered on the theme “Why I would like to learn to play the accordion”, with a maximum of 250 words.  Entries will be reviewed by the CFAC Governing Board.  Neatness, musical interest and sincerity are expected criteria.  Each winner will be recognized at a regular club meeting and a listing of recipients will be presented in the Annual Resource Guide.  Winners, along with parents/guardians, will be invited to the Annual Meeting.  The cost of the meeting for the student will be waived.
4. How will the instructor be selected?  Instructors are selected by the CFAC Governing Board based on prior professional teaching certification or proven ability.  The instructors must be willing to adhere to the guidelines set forth herein by the CFAC Governing Board.  All ten lessons must be completed within 16 weeks of the first lesson.  The instructor will be paid by CFAC only for lessons completed.
5. Additional expense to the student/family?  CFAC will attempt to provide a teacher in proximity to the student.  Music books and travel to and from lessons will be funded by the student/parent/guardian.  If the student/parents make arrangements for the instructor to come to them, then any additional cost charged by the instructor will be the responsibility of the student/parents.  CFAC will provide the use of an accordion for ten lessons, free of charge.
6. Authorizations:  Student’s parent or guardian must sign the application form indicating that the student has permission to pursue thej study of the accordion, waive their right to bring lawsuit against CFAC, and authorize CFAC publicity.  The Student will be listed in the Resource Directory and possibly other promotional publications as deemed appropriate by CFAC.
7. Other student benefits:  An honorary membership will be granted to each recipient, based on CFAC’s membership dues schedule.
8. Instructor payment:  Selected instructors will submit an invoice to the CFAC Treasurer for approval by the President, certifying the dates of instruction.  Upon receipt and approval of the invoice, the Treasurer will issue a payment check.  All ten lessons must be completed within 16 weeks of the first lesson.  In the event that the student drops out of the scholarship program, the instructor will be paid for only the lessons completed.
9. Publicity and funding:  Publicity, advertising and funding of the scholarship program is within the total jurisdiction of the CFAC Governing Board, and must follow all state guidelines to maintain a non-profit status.
10. Indemnity definition:  CFAC shall mean the Central Florida Accordion Club.  The parents/guardians of each scholarship recipient must agree, at their expense, to indemnify, defend and hold CFAC harmless from and against any loss, cost, damages, liability or expense arising out of or relating to:  (a) any agreements or actions between the instructor and the student; (b) any fraud or manipulation; (c) any third-party claim, action or allegation brought against CFAC arising out of or relating to a dispute between the student and instructor over the terms and conditions of the scholarship program or any action related to the purchase and sale of any services.
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